Alexander Worden

Frisco, TX - 940-536-9800 - alexanderjworden@gmail.com - AlexanderWorden.com

PROFILE

Operations, Strategy and Analytics Leader

Operations leader with 8+ years scaling multi-market service and logistics organizations, including direct leadership of six
managers, approximately 120 employees, and 800+ contractors with operations P&L ownership. Delivered 35% cost reduction,
record 97% on-time performance, and measurable partner gains while building forecasting, automation, and performance
systems. Combines hands-on leadership with data, process design, and technology to turn complex operations into reliable,
scalable models.

EXPERIENCE

Skipcart / 7-Eleven - Irving, TX 04/2025 — Present

Operations Support Lead

» Led performance improvement across national catering and on-demand delivery operations, connecting partner expectations,

market execution, driver behavior, and system configuration.

Delivered measurable gains across three priority partners within nine months, including reducing cancellations from

approximately 50% to 0%, raising on-time delivery above 96%, and improving fulfillment reliability.

» Redesigned catering driver qualification and accountability rules, reducing fulfillment issue rates by over 90%.

» Built a progressive driver accountability system in Google Apps Script and Twilio that automated email and SMS
communication for punctuality and order-compliance events.

» Designed a Databricks and Spark SQL quality-scoring pipeline using Bayesian adjusted rates, national and area-level tiers,

and promotion/demotion criteria.

Built weekly performance communications delivered to thousands of drivers and market teams, creating consistent visibility

into expectations, results, and corrective actions.

» Created an internal operations tooling suite with geographic order mapping, order intelligence, performance exploration, GPS
review, and root-cause analysis capabilities.

» Led process changes across ETA drift, pickup abandonment, communications, and workflow separation with Operations,

Product, Data, and partner stakeholders.

Presented findings, tradeoffs, risks, and implementation recommendations to operations leadership and cross-functional

partners; earned an Exceeds Expectations annual performance rating.

» Designed and scaled a late-pickup accountability pilot across 10 markets, standardizing escalation rules and operational
responses for repeat performance issues.

» Automated roughly 90% of the recurring accountability workflow through KNIME and communication triggers, reducing
manual follow-up while preserving clear exception handling.
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Foodja - Dallas, TX 03/2020 — 12/2024

Senior Manager of Operations | Manager, Market Operations & Delivery Partnerships

» Reported to the CEO and led Dispatch, Field, Driver, and Market Operations through six managers, approximately 120
employees, and more than 800 independent contractors while owning the operations P&L.

» Improved on-time delivery from approximately 90% to a record 97% within a 15-minute service window through capacity
planning, dispatch controls, accountability, and process redesign.

» Reduced operating costs by 35% while supporting growth through P&L management, resource planning, vendor decisions,
and workflow improvement.

» Redesigned contractor recruiting and onboarding, reducing acquisition costs by 85% and onboarding time by 70%.

» Developed predictive staffing methods and coordinated multi-region expansion with 95% forecast accuracy across staffing,
workflow, and launch-readiness needs.

» Launched and scaled the Dallas market to more than $500K in annual revenue before expanding operational responsibility
across Texas and Arizona.

» Led app and workflow improvements that reduced false location reporting, improved arrival visibility, and automated client
delay notifications that increased satisfaction by 20%.

» Owned Salesforce administration for customer service operations and implemented a quality-scoring and coaching workflow
to improve consistency and accountability.

» Launched driver engagement and gamification programs that increased engagement and retention by 30%.

» Created companywide All Hands meetings, SOPs, and training materials that strengthened alignment, communication, and
execution across growing teams.

» Led Dallas office buildout and operational readiness, coordinating vendors, facilities, systems, and launch requirements as
the market scaled.

» Managed key client, restaurant, vendor, and field-equipment decisions to support consistent execution across growing
markets.



Grubhub - Chandler, AZ 11/2018 — 03/2020
Market Operations Specialist
» Managed live delivery operations across more than 35 geographic areas supporting over 50,000 weekly orders and
approximately 90% on-time performance.
» Identified fraud patterns and implemented operating controls that generated more than $200,000 in annual savings.

» Coordinated corporate clients, restaurants, drivers, and internal teams to resolve high-priority service issues and protect
customer outcomes during peak periods.

» Earned company recognition for performance, including Hits the Spot honors and Employee of the Month recognition twice.

Safelite AutoGlass - Chandler, AZ 056/2016 — 07/2018
Special Services Desk Representative | Inbound Sales Specialist
» Coordinated claims, appointment scheduling, insurance verification, warranty issues, and vendor support while improving
appointment accuracy by 20% and maintaining approximately 95% customer satisfaction.

» Earlier in the tenure, exceeded a 50% inbound sales close rate against a 42% target and helped train peers on customer and
sales workflows.

SKILLS

Operations Leadership: Multi-Market Operations - Distributed Workforce Leadership - Service Delivery - P&L Management -
Capacity Planning - Operational Escalations

Analytics and Improvement: Databricks - Spark SQL - Tableau - Power Bl - Excel - Forecasting - Root Cause Analysis - Lean
Six Sigma

Systems and Automation: Salesforce - Google Apps Script - Twilio - KNIME - Python Scripting - HTML/JS Dashboards - REST
APls - Al-Assisted Prototyping

Leadership: Team Development - Executive Communication - Cross-Functional Execution - SOP Development - Change
Management - Vendor and Partner Management

SELECTED PROJECTS

» Driver performance platform - combined scoring logic, progressive accountability, email/SMS automation, and recurring
performance communications for thousands of drivers.

» Operations intelligence suite - built geographic order mapping, order dashboards, GPS review, performance exploration, and
root-cause tools for faster decisions.

» Market expansion and workforce planning - launched Dallas to more than $500K in annual revenue and used predictive
staffing to support multi-region growth with 95% forecast accuracy.

» Service quality and automation - built Salesforce quality/coaching workflows and automated client communications that
improved satisfaction by 20%.

CERTIFICATIONS

Lean Six Sigma Green Belt - Arizona State University (#62107288) Oct 2022
Lean Six Sigma Yellow Belt - Arizona State University (#56325003) Sep 2021
OSHA General Industry Safety & Health - OSHA (#36-701526104) Feb 2014
EDUCATION

Arizona State University - Geological Sciences | Mesa Community College - Political Science



