Alexander Worden
Frisco, TX  ·  940-536-9800  ·  alexanderjworden@gmail.com  ·  AlexanderWorden.com

PROFILE

Operations and analytics leader with 8+ years of experience driving measurable impact across last-mile logistics, data engineering, and workforce performance systems. At Skipcart, 7-Eleven’s delivery division, I own delivery system configuration, driver quality programs, and performance analytics — building internal tooling and process improvements that move key business metrics. Proven track record of diagnosing complex problems with data and shipping fast, lightweight solutions — scaling the business, reducing costs, and elevating both internal and external experiences through end-to-end ownership.
EXPERIENCE

Skipcart / 7-Eleven  ·  Irving, TX	04/2025 – Present
Operations Support Lead
1. Own delivery system configurations and market health monitoring across catering and on-demand delivery operations, analyzing performance data, OT%, fulfillment issues, and cancellation rates to drive actionable improvements.
1. Delivered measurable lifts across three priority partners within 9 months — rated Exceeds Expectations in 2025 annual review, including cutting cancellation rates from ~50% to 0%, raising on-time delivery to 96%+, and halving fulfillment issue rates.
1. Architected a driver infraction CRM system that sends escalatory email and SMS communications to drivers for punctuality and order compliance failures — built end-to-end in Google Apps Script with Twilio integration.
1. Architected a Databricks/Spark SQL driver quality scoring pipeline featuring Bayesian-adjusted infraction rates, NTILE-based national and area-level tiers, and cohort promotion/demotion criteria.
1. Leverage AI tools as a force multiplier — accelerating research, prototyping, and analysis while maintaining full ownership of architecture, logic, and outcomes.
1. Engineered a driver performance communication system — weekly tier-based HTML ranking emails and Twilio SMS deployed to thousands of drivers across all markets — that fostered a competitive culture driving KPI improvement well beyond any fixed target. 
1. Engineered internal ops tooling suite: geospatial order map (Leaflet.js), order intelligence dashboard (drag-and-drop CSV), driver scatterplot/grade-weight explorer, GPS track viewer, and an RCA engine with neural network scoring.
1. Defined and executed process improvement initiatives across driver comms, ETA drift, pickup abandonment, and ezCater workflow separation — delivering fast wins with minimal resourcing.
1. Present analyses, findings, and process recommendations to executive leadership and cross-functional partners.
Foodja  ·  Dallas, TX	03/2020 – 12/2024
Senior Manager of Operations  |  Manager of Market Operations
1. Promoted within 18 months; led end-to-end operations for a catering delivery platform spanning multiple markets.
1. Redesigned independent contractor recruitment workflow, cutting costs by 85% and reducing onboarding time by 70%.
1. Achieved a record 97% on-time delivery rate (within 15-minute window) through predictive analytics and improved operational efficiencies.
1. Optimized P&L management, driving a 35% reduction in operational costs while scaling market revenue.
1. Spearheaded gamification of the driver app, resulting in a 30% increase in driver engagement and retention.
1. Built a proactive client communication system with automated delay notifications, increasing satisfaction scores by 20%.
1. Coordinated multi-region market expansions during the pandemic with 95% forecast accuracy.
1. Leveraged Tableau, Power BI, and Excel for actionable analytics and resource allocation decision-making.
1. Authored a comprehensive training handbook and SOPs to standardize onboarding across operations and dispatch teams.
Grubhub  ·  Chandler, AZ	11/2018 – 03/2020
Market Operations Specialist
1. Managed delivery logistics for 35+ markets, ensuring seamless completion of 50,000+ weekly orders.
1. Pioneered a fraud detection system achieving $200K+ in annual savings; earned company-wide recognition.
1. Designed proactive intervention protocols that reduced service disruptions and increased customer satisfaction.
Safelite AutoGlass  ·  Chandler, AZ	05/2016 – 07/2018
Special Services Desk Representative
1. Coordinated appointment scheduling and vendor partnerships for timely, high-quality service delivery.
1. Streamlined operational workflows, improving appointment accuracy by 20% and achieving a 95% customer satisfaction score.
SKILLS


Data & Analytics:  Databricks / Spark SQL  ·  Tableau  ·  Power BI  ·  Excel  ·  Google Apps Script  ·  Python (scripting)
Engineering & Tooling:  HTML/JS self-contained dashboards  ·  Leaflet.js  ·  Twilio SMS  ·  REST APIs  ·  KNIME / Alteryx ·  Excel / Google Sheets   ·  Claude / ChatGPT / Gemini
Operations:  Last-Mile Logistics  ·  KPI Management  ·  P&L Optimization  ·  Workforce Performance  ·  Driver Quality Systems  ·  Lean Six Sigma
Leadership:  Team Leadership  ·  Cross-Functional Projects  ·  Agile Methodologies  ·  SOP Development  ·  Remote Team Management
Platforms:  Databricks  ·  Microsoft Office / Google Workspace  ·  Supabase  ·  Trello / Asana / Monday  ·  Slack  ·  Vercel   ·  Tableau  ·  Github
CERTIFICATIONS

Lean Six Sigma Green Belt  ·  Arizona State University  (#62107288)	Oct 2022
Lean Six Sigma Yellow Belt  ·  Arizona State University  (#56325003)	Sep 2021
OSHA General Industry Safety & Health  ·  OSHA  (#36-701526104)	Feb 2014
EDUCATION

Arizona State University  ·  Geological Sciences    |    Mesa Community College  ·  Political Science
